Central Depository Company
of Pakistan Limited

Sustainability Report 2014

Building a

Sustainable
Marketplace

Central Depository
Company of Pakistan Limited

ABOUT THE REPORT
Scope and Framework of the Report

Reporting Period

This report covers the social, economic and
environmental initiatives and also highlights the
results that our initiatives have borne in the recent
past.

Since it is our first sustainability report, we are providing
an overview of our approach to ‘Sustainability’ since
our inception. While reporting, the most recent information
has been used.

Below is a list of the material aspects thus identified
in this report:

Going forward, we intend to publish
Sustainability Report on an annual basis.

Economic: Economic contribution and indirect
economic impact.

External Assurance

Environmental: Energy and Compliance.

Currently, we seek no external assurance for this
report. We, however, intend to take it in the future.

Social: Employment, Occupational Health and
Safety, Training and Education, Compliance, Diversity
and Equal Opportunity.
This report is published to compliment CDC’s Annual
Report 2014 in which detailed descriptions of our
business operations and financial performance can be
found.

Boundaries of the Report
This report reflects the values, strategy and performance of the following companies:
•

Central Depository Company of Pakistan
Limited.

•

ITMinds Limited (Wholly owned subsidiary).

•

CDC Trustee Company
owned subsidiary).

Limited

(Wholly

This report does not cover the uncontrollable social,
environmental, economic activities and actions of
the stakeholders and parties when they act in their
own capacity, regardless of the fact that they are
otherwise connected with CDC.
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our

Report Feedback
This report is also available on our corporate website
at www.cdcpakistan.com
For further comments or queries on our
sustainability practices, performance and reporting,
please write to us at:
CDC House, 99-B, Block ‘B’, SMCHS,
Main Shahra-e-Faisal, Karachi-74400.
Tel: 111-111-500
Fax: (92-21) 34326031
Email: info@cdcpak.com
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Contributing to a
Sustainable Economy
By Muhammad Hanif Jakhura,
Chief Executive Officer,
Central Depository Company
Preparing for a future in which market
infrastructure institutions will become
more central to the financial marketplace.
Financial Market Intermediaries are the invisible
entities of the financial marketplace. In tranquil
times, these infrastructure institutions ensure the
smooth functioning of the market with steadfast
operations, quietly. Alongside, they continue their
behind the scenes work – the constant scrutiny of
risk management processes and the resulting
upgrades, the routine protocol practices and
contingency planning rehearsals. Most of these
efforts go on invisibly and unnoticeably but play a
fundamental part in defining how the market will
operate in emerging times and how it will react in
times of distress.
A recent and real life example of a situation when an
infrastructure institution saved both the market and
the economy from collateral damage and complete
collapse is illustrated in how the Depository Trust
and Clearing Corporation (DTCC) of USA dealt with
the bankruptcy of Lehman Brothers. The Domino
Effect, one of the key risks of the capital and financial
markets, did not occur and the impact was minimized
because DTCC was doing its job on multiple fronts.
A disaster management role that FMIs and infrastructure
institutions play amicably and become that concrete
wall where the crisis ends.

The United Nations World Commission on
Environment and Development (WCED) in its 1987
report Our Common Future defines sustainable
development as "Development that meets the needs
of the present without compromising the ability of
future generations to meet their own needs.” In more
general terms, sustainability is the endurance of
systems and processes.
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World over, organizations in perspective of their
business impact, work towards sustainability of the
environment, the society and the economy. Financial
Market Intermediaries provide the edifice to the
economy, the structure that provides it the utility to
function, the innovation to progress and the strength
to withhold in times of adversity.

Environment

Sustainability
Social

Economic

Three pillars of Sustainability

In the early 1990s, with the ever growing trading
volumes in the capital market, the need to establish
an infrastructure institution in Pakistan became very
clear. An institution that ensures not only efficient
collaboration between the market institutions, the
regulator and the investor but also acts as the neutral
body that safeguards the interest of all stakeholders
especially investors. Transparency of processes and
reliability of mechanisms also became an urgent
necessity of the time.
Since inception, Central Depository Company
processed ever increasing volumes, expanded
into new markets, extended existing capabilities in
new directions, on boarded new customers, and
continuously worked on ensuring that its existing
would
withstand expected and
practices
unexpected disruptions.
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Due to our presence, customers are able to rely on
the smooth functioning of the market
infrastructure, confident that it would continue
working as normal while they dealt with the tasks
at hand. This is the result of continuous
investment, collaboration with the marketplace
and careful planning.
Sustainability has always existed in every spirit of
CDC’s business and we believe in being a
responsible and good corporate citizen by supporting
the economy we operate in. The establishment of an
efficiently working Capital Market is not only our
landmark achievement but also a major contributor
to the country’s economy.
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The elements of transparency and security
introduced by CDC in the economic activity has
benefited all stakeholders unanimously.
We thoroughly understand the ever growing need for
more investors in the market and we are playing a
key role in stimulating responsible and long-term
portfolio investment in the country. We are working
along with the government, investors and businesses
to strengthen business environment, to improve
infrastructure and to make capital market more
accessible to the masses. Due to CDC’s determined
efforts, participation from individuals & organizations
has broadened the horizon for capital market
investment, fueling growth for both the investors
who invest and the market as a whole.
We are profoundly focused on the empowerment of
our customers, their success and enrichment of their
lives as well as of the entire community in a broader
sense and consider the community and society as
our creditors, to whom we have to pay back in lieu of
the resources they have loaned us.
To be a sustainable company in true terms, we have
recognized that our long-term success depends on
positive relationships with our key stakeholders. Our
strategy not only focuses on achieving the financial
targets and operational excellence, but also on
solidifying our structure of corporate governance and
sustainable values.
CDC continuously invests in innovation and
technology, while maximizing the use of resources
available through cost effective and efficient
management practices besides carrying out internal
and external audits.
Even though our broad spectrum impact on the
economic sustainability of the capital market has
been acknowledged on all platforms, we also find it
our responsibility to contribute to the society and
environment in our capacity as a corporate citizen.
We continue to make efforts in the fields of
education, health and environment and the results
we see do not make us satisfied but compel us to do
more.
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INNOVATING
CDC came into being to cater to the settlement
issues faced by the capital market constituents
with a technology-based solution. It was a time
when existing trade settlement mechanisms were no
longer able to sustain the burden of increasing
trade volumes and an entirely new system had to
be developed for electronic custody and
settlement of securities.
The Company, in order to overcome these
challenges, focused on building a strong brand
image and introduced benchmarking mechanisms that
enabled the company to gain a strong position in
the hearts and minds of its customers, building on a
reputation as an ‘Ultimate Custodian’ being ‘At the
forefront of Capital Market development’.

The Company realized that a large number of
Investors wanted a dependable custodian and only
wished to use the brokerage community for trading
purposes. Therefore, Investor Account Service
(IAS) was launched in 1999. It allows retail investors
to directly open and maintain accounts with CDC in
Central Depository System. Through this service,
Investors have direct access to their securities,
which are maintained by CDC and operated on the
instructions of investors. By opening Investor
Accounts with CDC, investors are able to directly
control their electronic securities. Although trading is
still done through brokers, settlement is done
through CDS on written instructions of investors.

Milestones of Transformation
Imbued with the spirit to revolutionize, a key
foundation behind CDC’s existence, the company
brought unprecedented advancements in the
Capital Market with new products and solutions
further streamlining processes.
The clearing and settlement process in the Pakistan
Capital Market now take place in a paperless
environment due to the implementation of Central
Depository System (CDS). Through the efficient
functioning of CDS, almost all the securities traded at
stock exchanges are settled in Book Entry Form.
After its introduction, cumbersome and time consuming
processes that took days and weeks earlier, are now
done in minutes, on a click of a button. Computerized
processes have replaced manual and tedious
paperwork, transforming the market mechanisms
towards greater efficiency. Hence, the surge in trading
volumes that happened in mid 2000s was managed
efficiently and conveniently.
The company developed National Clearing and
Settlement System (NCSS) for providing
centralized clearing and settlement services to the
Pakistan Capital Market which it operated from
2002 to 2005 and then handed over to an
independent management.
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Adding yet another channel for increased Customer
Convenience, the company launched CDC Access
that enables Investor Account Holders and Sub-Account
Holders to access their account information through
multiple channels including Web, SMS, IVR, eAlert
and eStatement.
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Similarly, CDC has taken a step further and
developed a high-tech Share Accounting System
with Authority & Security Management System and
workflow components for its Share Registrar
Services to achieve competitive edge over other
service providers.
Being the largest and most preferred provider of
Trustee and Custodial Services in the private
sector and realizing the need to provide efficient
and automated solutions to the trustee clientele,
the company launched a comprehensive Fund
Management System, an electronic system for
Straight Through Processing (STP) for settlement of
transactions. The solution provides an online link
between the Trustee & Custodial Services at CDC
and Asset Management Companies & Settling
Banks.

This product provides a centralized platform to the
entire Life Insurance Industry in Pakistan for sharing
of critical data which will result in reduction of
operational risks involved in the life insurance
transaction lifecycle. To support and accelerate the
market of mutual funds, ITMinds Limited, has
introduced Back Office Accounting Services
(BOAS). They include investment settlement, Unit
management, NAV calculation, financial reporting,
business continuity plan and I.T. management.

Last year, CDC’s wholly owned subsidiary ITMinds
Limited was awarded P@SHA ICT 2013 Award for
Best Financial Application for its newly developed
product Centralized Information Sharing Solution
for the Insurance Industry.
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Our Services Portfolio
Central Depository System (CDS)
Investor Account Services (IAS)
Trustee & Custodial Services
Share Registrar Services (SRS)
ITMinds Limited
Back Office Accounting Services (BOAS)

The main function of CDC is to operate and maintain
the Central Depository System (CDS) while drawing
guidance from a well-defined legal framework laid
down by Securities & Exchange Commission of
Pakistan (SECP). CDS is an electronic Book-Entry
system which records and maintains securities and
register their transfers.
Much early in the journey, it was realized that a large
number of investors wanted a more independent
custodian and wanted to use the brokerage community
for trading purposes only. Since the banks were not
very eager to play that role, a relatively unique service

was launched in 1999 by the name of Investor
Account Service (IAS) which allows retail investors to
directly open and maintain accounts with CDC in Central
Depository System.
In 2002, the Mutual Fund industry started flourishing in
the Pakistan Capital Market and provided a new
concept and investment arena to retail and individual
investors who possessed inadequate knowledge of the
capital market but were interested in utilizing its benefits.
CDC, realizing the importance and service demands of
this sector started Trustee & Custodial Services in
2002.
Launched in 2008, Share Registrar Services (SRS)
provides issuing companies with state-of-the-art
facilities of Registrar and Transfer Agent services,
including registration & verification of shares & records
and customer dealing on behalf of issuer companies.
In 2011, CDC launched ITMinds Limited (a wholly
owned subsidiary) a specialist provider of Back Office
Accounting Services (BOAS). A Microsoft and IBM
Partner, ITMinds is now serving clients all over the
country as well as in Gulf, Middle East and Africa.

In 2013, the company also launched BOAS Services
wherein the company provides accounting & back
office support services to the Mutual Funds Industry.

CDC’s Management with the leadership of Pakistan Mutual Fund Industry on the achievement of 100 Funds by CDC Trustee and Custodial Services.
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ASSEMBLING
STAKEHOLDERS
Joining Hands in the Journey towards
Sustainability
It takes great strength to continually raise the
standards of excellence. Strength is an outcome of a
solid foundation, which at CDC comes from its core
values i.e. Reliability, Integrity, Transparency and
Efficiency. Standing tall and firm on these values, CDC
has been building upon greater heights with every
passing year, leading the capital market towards new
horizons.
The equilibrium to cultivate and nurture thriving and
long lasting relationships comes from the creation of
the platforms to exchange ideas, feedback, learning
from experience and from the development of the
facilities to empower stakeholders. CDC is and will
remain determined to take care of every minute detail
and this is what contributes towards creating a
difference.

Engagement with Stakeholders and
Serving Everyone’s Interest
We understand that stakeholders’ interest and
engagement are key requirements in ensuring the
success of our Sustainability Model. Therefore, our
approach to sustainability management ensures that
the expectations of our key stakeholders are met, while
developing and implementing our sustainability
strategies.
Shareholders

Regulators

Society

CDC
Customers

Employees

Media

HOW DO WE ENGAGE
Shareholders: Our annual reports, published
consistently to provide a balanced summary of our
financial and non-financial achievements.

Regulators: We fully embrace and comply with all

related laws and regulations in everything we do. We
submit all required regulatory reports and provide
written notifications about the key developments and
initiatives that we are planning.

Customers: Our customers’ satisfaction is at the

forefront of everything we do and our target customers
are individual investors, brokerage community,
corporate enterprises and mutual funds.
We make it easy for them to reach us through email,
phone, website or walk-in to a branch for their
respective requirements. CDC also organizes road
shows, dialogues, seminars and talks to facilitate
greater understanding of its business operations,
impact on the marketplace, workplace and society at
large. “The Custodian”, a quarterly newsletter is
circulated to all the stakeholders, in order to highlight all
the important activities of CDC taking place during the
period.

Media: We issue regular press releases to ensure full

public awareness of our key initiatives and milestones.
Our communications act as input to them for analyzing
the impacts of the economy on the Country. We ensure
that our external communications adequately and
accurately reflect our brand values and image.

Employees: Our goal is to maintain CDC as an
employer of choice and to be the best place to work for.
To recognize major employee achievements and
communicate key messages to our employees, we
circulate a bi-monthly e-newsletter namely
“News-Namcha.” We have a well-defined code of
conduct in place which gives an overview of ethical and
unethical practices and reporting procedures. Regular
sessions are held to address the employees concerns
and queries.
Society: We invest our 2.5% pre-tax profit in carrying
out numerous community initiatives every year to
support our local communities and provide social
benefits.
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ALIGNING GOVERNANCE
Pursuing Governance in everything we do
Corporate Governance is in the very root of CDC’s
business and operations. We are not only involved in
the practice of industry’s best standards but also follow
our internally generated policies and frameworks for good
governance.
Central Depository Company of Pakistan Limited
(CDC) believes that good corporate governance is
fundamental to achieving its vision of becoming the
leading national institution providing quality services to
capital and financial markets stipulating economic growth.
We strive for excellence in our services and in the way
we do business throughout all the process that
commence with our Board of Directors; the senior
management team and all our employees regardless
of location.
At all times we strive to achieve the highest standards
and we promote this rigorously. This applies equally to
transparency in reporting and meeting the expectations of
regulators, shareholders and the public - regardless of
whether this relates to accounting procedures, our
services and service standards, ethics in all our dealings
with customers, co-workers and the public or behaving in
a safe and environmentally responsible manner. In
addition, all individuals including internees, contractors,
and business associates, who are granted access to
CDC facilities, information systems or resources, must
comply with all these policies.
In this respect, in order to ensure the Good
Governance Practices, CDC:
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•

has voluntarily adopted the Code of Corporate
Governance as incorporated in the Listing
Regulations of the Karachi Stock Exchange;

•

has documented separate Codes of Conduct for
its Directors and Employees;

•

has an independent Internal Audit Department
which reports directly to the Board of Directors;

•

has also voluntarily adopted following
certifications as offered by International
Organization for Standardization (ISO) and is
willing to adopt new standards relevant to the
business from time to time:

• Information Security Management System
(ISMS) - ISO27001
• Business Continuity Management - BS25999

The Two Wheels of Governance Cycle
At CDC, we have built a governance framework that
incorporates guidelines recommended by leading
international and regional regulators as well as the
prudent practices adopted by the depositories all
over the world. This comprises of a two tier system
of governance committees:
•
•

Board of Directors
Management Committee

This framework ensures the effective execution of
CDC’s corporate duties, while adopting reasonable,
responsible and transparent Corporate Governance at
every level of its functioning.
We also voluntarily comply of Code to the Corporate
Governance as contained in the Listing Regulations
of the Karachi, Lahore and Islamabad Stock
Exchanges.

Corporate Governance Structure
at CDC
Board Committees
Audit
Committee

Executive
Committee

Nomination &
Compensation
Committee for
the Board

HR
Committee

Disciplinary
Tribunal

CSR
Committee

Investment
Committee

Management Committees
Executive
Management
Committee

Executive
Steering
Committee

Purchase
Negotiation
Committee

Security
Management
Group (SMG)
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Internal Audit Department

Code of Conduct

Through a proactive, pre-emptive, continuous and
vigilant review, our internal audit framework allows us
to strike a practical balance between accountability
and responsiveness of the business to both the
customers and the stakeholders, while providing
independent assurance to the Board of Directors and
the senior management. The role of the Internal Audit
department is to provide assurance to the Stakeholders,
Board and CEO on the adequacy and effectiveness of
the control environment by conducting a series of
assurance reviews (e.g. standard audits) and to help
build a strong risk and control culture in the organization
so that control issues are proactively escalated.

Our Code of Conduct governs the actions of all
employees that reinforces our Company’s values and
further promotes our efforts for human rights. Every
employee is provided with a booklet of Code of
Conduct that includes a wide range of subjects
including confidentiality, anti-bribery, information security,
fair dealing, conflicting of interest, gift policy, workplace
harassment, workplace safety, etc.

All activities of the Internal Audit department are the
responsibility of the Head of Internal Audit department,
who functionally reports to the Audit Committee and
administratively to the CEO. We also have an approved
charter of the Internal Audit department and the
approved internal audit manual to ensure transparency
in the audit process. Our annual audit plan is
formulated and approved by the Audit Committee.

The training of code of conduct is provided to every
new joiner and every year an undertaking is signed by
each employee of the Company for the compliance of
rules under the code. In addition, Code of Conduct for
Directors is also in place.

Governance through Technology
We have always maintained a ceaseless vigil to avoid
internal and external threats by adopting the best
international standards available for protecting the
Company's information assets. We issue regular
guidelines encompassing risk policies, risk
management methodologies and tools for increasing
employee awareness.

Assurance
Internal
Auditing

Insight

Objectivity

INFORMATION
SECURITY
•
•
•
•
•

ISMS
BCMS
SOC
CDS Annual Review
Continuous IT Audit
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Information Security Management System
(ISMS):
The establishment and implementation of ISMS is a
strategic initiative taken by the management of CDC,
which has evolved over time with changing security
requirements, business processes and structure of the
organization. A comprehensive risk assessment of all
information assets is completed every year to assess
CDC’s needs, regulatory landscape and exiting control
strengths.
Compliance and internal audit are performed to
monitor the performance of all security controls. The
main objective of implementation of a comprehensive
risk management infrastructure is to make each
employee aware of his/her importance in the overall
structure of the Company.

Business Continuity Planning (BCP):

Pakistan’s First
BCP Certified Company

Every year drills with different scopes are conducted
to test various components of BCP. Drills provide
simulation of real-life scenarios to staff and gives them
an opportunity to learn from experience. Apart from
these drills, one comprehensive full-day drill is done
every year whereby all services and business
operations are deliberately interrupted, unannounced.
This surprise element keeps all staff, processes and
technology ready to respond to any unforeseen
situation. The result of BCP drills are discussed with
management and corrective actions are planned to fix
discovered short-comings.
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Security Operation Centre (SOC):
CDC services are technology driven and use state of
the art IT equipment to provide best service. Monitoring
IT infrastructure is critical for maintaining quality of
service and is a continuous job. CDC management
realizing this challenge, established SOC which
monitors all systems, devices and links automatically
round the clock. In case of any anomaly, alerts are
raised to respective team who can take action before
any real impact is witnessed.

CDS Annual Review:
In addition to this the entire CDS’ infrastructure is also
reviewed by external auditors on a yearly basis and the
report is also submitted to the SECP.

Continuous IT Audit:
CDC has an established internal IT audit team which
conducts several audits during the year. Team members
have hands-on experience in the area of managing IT
operations, application development and network
administration. All audits are performed using a
defined audit methodology.
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PROTECTING
ENVIRONMENT
Saving Paper-Saving Trees
“We won’t have a society if we destroy the environment.”
- Margaret Mead
CDC started its operations in 1997 to cater to the
settlement issues faced by the capital market
constituents with a technology-based solution. It was
the time when existing trade settlement mechanisms
were no longer able to sustain the burden of ever
increasing volumes of transactions and an entirely new
system was developed for electronic custody and
settlement of securities. The introduction of a
technology-based solution in a market accustomed to
manual processes was an arduous task where
tangibility of currency and stamping of certificates
were considered as the only signs of authenticity. The
solution not only helped to increase efficiency in
transactions but also enabled the country to save tons
of paper that was wasted in manual processing. Every
year people deposit physical shares to the CDC
eliminating any future chances of circulating that piece
of paper again.

Physical shares deposited
since inception
Promoting E-statement
Clean Desk Policy
The Company has a “clean desk policy”, in which the
employees leave their desks clean and arranged,
before leaving the office. This restricts the employees
from excessive use of paper, taking un-necessary
print-outs and leaving office without turning off their
computers. This enables the Company to save
significant amount of paper and energy, as well as
creating a sense of responsibility in employees
towards protecting the environment and nature.

Promoting Recycling: All the papers are shredded

in a proper manner and is collected timely by the vendor,
maintaining a clean environment at the premises and
encouraging the recycling practice.

Energy Saving Projects

Managed to decrease
39% of electricity
consumption in
5 years

Frequent email alerts
to encourage careful
use of electricity

Replacing ﬂuorescent lamps with LED
lights: CDC continues to invest in the project of
replacing fluorescent lamps with LED lights at all floors.
The project is expected to be completed in the coming
year.

Replacing electrical chillers with gas ﬁred
operations: In 2009, Company replaced its electrical chillers with gas fired operations, helping the Company and the Country to save electrical energy.

Intention of using alternate energy: the
Company is regularly carrying out the feasibility study
of using alternate energy solutions for electricity
generation and will be installing them as and when
deemed feasible.

Minimizing Pollution
Annual fitness certificate of generators from Government of Sindh
Annual certification for NOISE and SMOKE level of generators
from PCSIR
“Smoke Free” premises for healthy office environment
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LEARNING THROUGH
SHARING
Re-Drawing the Global Map
“A lot of people think international relations is like a
game of chess. But it's not a game of chess, where
people sit quietly, thinking out their strategy, taking their
time between moves. It's more like a game of billiards,
with a bunch of balls clustered together.” - Madeleine
Albright
CDC’s enduring efforts in putting the Pakistan
capital market on the international map only materialized through strong beliefs, unshakeable commitment
and best practices. The Company is now well recognized as a strong and vibrant institution, of not only
national but also of global significance.

mutual assistance among member securities’
depositories and clearing organizations in the Asia
Pacific region. ACG works towards breaking down
barriers to meet standardization in the formation of
world CSDs & related organizations. Since 1998, we
are amongst 30 member institutions representing 21
countries.

CDC hosted the 10th Annual General
Meeting of ACG

During our journey, we joined hands with a number of
regional & international organizations & institutions,
while learning through their experiences, achievements and market insights.

Member of 5 International Bodies
•
•
•
•
•

Asia Pacific Central Securities Depositories
Group (ACG)
World Forum of CSDs (WFC)
International Securities Services Association
(ISSA)
Association of National Numbering Agencies
(ANNA)
South Asian Federation of Exchanges (SAFE)

OUR REPRESENTATION AT INTERNATIONAL
PLATFORMS

Asia-Paciﬁc Central Securities Depositories
Group (ACG):
ACG is an international organization working to
facilitate the exchange of information and to promote
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We had the honor of hosting the 10th Annual General
Meeting of ACG in 2006 at Karachi, which was
attended by 60 delegates from 18 regional countries
as well as chairmen/chairpersons of major financial
regulatory bodies of the Country.

Sustainability Report I 2014
Central Depository Company

CEO of CDC elected as
the Executive Committee
Chairman of ACG
During the ACG AGM 17 in
Dhaka, Bangladesh, our CEO
Mr. Muhammad Hanif Jakhura
was elected as the Executive
Committee Chairman of ACG
for 2014-2016.

International
Securities
Association (ISSA):

Services

We have representation at ISSA, a non-profit, private
sector, global organization with around 85 worldwide
members comprising of custodian banks, clearing
organizations, central depositories, stock exchanges,
brokers and asset managers.

ACG Secretariat 2014-2016
By virtue of our CEO becoming EC chairman, we were
unanimously elected as the ACG Secretariat for
2014-2016.

Association of National
Agencies (ANNA):

Risk and Recovery Management task
force
CDC introduced a new task force “Risk and Recovery
Management” with the objective of promoting risk
management culture among ACG members and to
develop an effective risk management framework. CDC
was elected as the convener of the same.

World Forum of CSDs (WFC):
Being the ACG Secretariat, we also have representation in WFC which is composed of the five regional
CSD associations of Asia-Pacific (ACG), the Americas
(ACSDA), Eurasia (AECSD), The Africa & Middle East
(AMEDA), and Europe (ECSDA).

Numbering

We are member of ANNA and the National Numbering
Agency (NNA) for Pakistan. CDC issues ISIN (International Securities Identification Number) to standardize
identification of local securities for trading and settlement in the country and abroad.

South Asian Federation of Exchanges
(SAFE)
SAFE is a forum launched by bourses in South Asia to
promote the development of securities markets in the
region. SAFE encourages its members towards developing international accounting standards, cross-border
listings, human resource development, technology
transfer and best business practices and we are proud
associates of the federation.
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Increasing Understanding and Collaboration
across the Globe
To avail the benefits of cross-border cooperation,
explore avenues of mutual assistance and enhance
coordination with international depositories, CDC
has signed a number of Memorandums of
Understandings (MoUs) in the past two years with
the below mentioned institutions:
•
•
•
•
•
•
•
•
•
•

Korean Securities Depository (KSD).
Depository Trust & Clearing Corporation
(DTCC), U.S.A.
Dubai Financial Market (DFM).
Japan Security Depository Centre (JASDEC).
Abu Dhabi Securities Market (ADSM)
Thailand Securities Depository (TSD).
Taiwan Depository & Clearing Corporation
(TDCC).
China's Securities Depository & Clearing
Corporation (SD&C).
Indonesia Clearing & Guarantee Corporation
(KPEI).
Central Securities Depository of Iran (CSDI).

MoU with Korean Securities Depository (KSD)

MoU with Thailand Securities Depository (TSD)

MoU with Depository Trust and Clearing Corporation (DTCC), USA
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MoU with Japan Securities Depository Center, Inc. (JASDEC)
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These MoUs involve cooperation in the areas of
technology exchange, operational procedures,
customer care, mechanism for cross-border listing of
securities and exchange of information with the world’s
largest depositories.

MoU with China's Securities Depository & Clearing Corporation (SD&C)

MoU with Central Securities Depository of Iran (CSDI)

MoU with Indonesia Clearing & Guarantee Corporation (KPEI)
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SERVING CUSTOMERS
Catering before Desire
“A satisfied customer is the best business strategy of
all.” - Michael LeBoeuf
Our philosophy is based upon a basic principle that
"Customer Services is not just about meeting
customer expectations but exceeding them". The
lifecycle model of CDC is based upon a proactive
approach that rotates around our customers. We ensure
that all customers are dealt expeditiously, transparently
and equitably, through quality infrastructure, effective
business processes and a professional work force.

We Respect Our Brand
At CDC, our most valuable asset is a trusted
relationship. Our image and reputation is built upon
the integrity of the Company's personnel and our
commitments to our defined principle of honesty in
communicating within the Company, with CDS
Elements or with third parties. While at the same time
protecting the Company's confidential information, as
well as information of external parties. Maintaining
excellence in the services rendered by striving to
provide high-quality products and services with backup
support to our customers is our major aim.
At CDC, we continue to give clients the ability to move
forward, achieve higher standards of business and
attain new levels of success and we pledge to keep
adding value to the amazing capital market experience.

Increasing Accountability
We appreciate our customers’ trust on us and we
believe in enhancing it, that’s why we have introduced
several communication channels for our customers so
that they keep themselves updated with the transactions
and movements occurring in their accounts.
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100%
Resolved
Queries
24/7
Availability of
IVR service

Available Channels
of Communication
Call Center
Web Access Portal
IVR
Website
SMS
eAlerts
eStatement

IVR and Call Centre (Telephonic Helpdesk):
CDC operates a well-equipped and efficient Call
Centre that offers services to retail and corporate
clientele. The prime responsibility of this call center is
to provide the best customer support services and
possess the tendency and capability to continuously
enhance service standards. All calls are recorded and
strict monitoring, to ensure customer’s confidentiality is
carried out. A Toll-Free number is dedicatedly allocated
to the Call Center for customer convenience.

CDC Access:
The CDC access services portfolio has been designed
while keeping in mind that accurate and timely
information is the key to strategic decision making.
We update investors constantly about their investment
portfolio through IVR, Web, SMS, eStatement and
eAlerts, the five free of cost facilities under the service
umbrella of CDC Access.
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CDC Access Website:
CDC has constructed its web portal, as a single point
of access for account information on the web for both
Sub-Account Holders and Investor Account Holders,
for facilitating customers with value-added online
services and providing updated, regular and complete
information about activities in their account(s).

SMS and eAlerts:
SMS service is a one-way account information facility
provided on national cellular networks only. Whereas,
email alerts are available worldwide. Both services
provide real time account information.

that help in managing and maintaining CDS accounts
effectively. Sessions were organized in Karachi, Hyderabad, Lahore, Islamabad, Rawalpindi, Multan, Faisalabad and Gujranwala. The target audience for these
sessions were Sub-Account holder and Investor
Account holder.

DURING THE YEAR
4 Sessions in
Karachi and
Hyderabad

6 Sessions in
different cities
of Punjab

849 attendees

Account Statement:
With a view to improve service to the capital market,
the Company provides a facility to its participants of
sending Account Balance Statements through email
on a monthly basis. Such value-added facilities ensure
added convenience to their sub account holders by
keeping them constantly updated about their account
information via email.

SINCE 2012
21% Increase
in Phone calls
attended

24% Increase
in Emails
responded

205% Increase
in customers
subscribed for
E-alerts

64% Increase
in customers
subscribed for
E-statement

Growing Awareness
We have conducted a series of ten ‘Investor Awareness
Road Shows’ in the year 2013-2014. The core objective
of CDC through these programs is to provide
comprehensive and adequate knowledge about
Central Depository System, Account Maintenance,
Transaction Execution Model and Value Added Services

Technology to Secure Customers
ISO 27001 Certified

Pakistan’s First
BCP Certified Company

With our enhanced security infrastructure and protocols,
we assure the data protection of our diversified clients,
which is an asset to them. Over the years, we
successfully took concrete steps to confine unauthorized
and illicit transactions into the system in order to
achieve the high standards of customer’s satisfaction
and to maintain client’s confidentiality. Our business
continuity planning compliments our core values of
Reliability and Efficiency.
Minimizing Risks of Unauthorized Transactions
through UIN:
Recently, through the implementation of Automated
Transfer of Securities mechanism, the National Clearing
Company and CDC have transformed the process of
securities movement by eliminating the role of Main
Account (transitory account of a Broker) to a large
extent. The securities are now directly transferred to
the target depository custody account based on the
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Unique Identification Number (UIN) of the investors. As
a result of this project, the settlement of the vast majority
of securities transactions executed on the three stock
exchanges in the country are now being performed
directly from the respective accounts of investors,
without the need for any manual input of transaction,
thus
ensuring
complete
transparency
and
straight-through-processing in the market. This
development has redesigned the securities settlement
processes bringing greater efficiency, reduced
workload and risks of unauthorized movement of
securities.

Introduction of Investor Account:
CDC introduced Investor Account Services to provide
direct control to investors on their electronic securities
by enabling them to directly open and maintain
accounts in the CDS. Now investors have two options
to open and maintain their account, one is a
Sub-Account with a Depository Participant (mainly
Broker) and another is an Investor Account with CDC.
Although trading in both cases, is still done through
brokers, settlement is done through CDS on written
instructions from investors.

Timely Information to Investors:
From time to time, investors are being informed that it
is their right to receive not only these free-of-cost real
time services but also periodically available detailed
account balance statements that let them scan if any
unwarranted activity or transaction has been performed
without their consent. An SMS alert on the investors’
mobile phone, for example, will ensure that.

Seamless Business Operations:
CDC has three data centers across the country which
are capable of providing seamless service in case of
any disaster. Apart from IT recovery, a business
continuity hot-site (ready to use PCs, software,
network connectivity) with a capacity of 60+ seating
has been established which allows business services
recovery within few hours.
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Our business continuity management is BS 25999
certified, which provides mandatory governance
structure for an effective business continuity program.
CDC is the first and only organization in Pakistan which
has a certified business continuity program, reflecting
that CDC has a practical BCP not limited to
documentation only.

Protecting Information Assets:
To provide continuous improvement in our services,
ISMS mandates formal incident lifecycle management,
to ensure that root-cause analysis is performed and
timely corrective actions are taken, to avoid unfavorable
scenarios in future. Further, our management
meets every two months to review new risks, incident
response and follow-up of earlier decisions.
Our information security management system is
certified against ISO/IEC 27001 standard which is the
only globally accepted benchmark.
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DEVELOPING
EMPLOYEES
Our Employees - Our Asset

Employee Beneﬁts

“Employees are a company's greatest asset - they're
your competitive advantage. You want to attract and
retain the best; provide them with encouragement,
stimulus, and make them feel that they are an integral
part of the company's mission.” - Anne M. Mulcahy

Company provides certain employment benefits to its
permanent employees like provident fund, gratuity, life
and health insurances according to the company’s
standard policy. In addition to that, every employee is
entitled to 30 days earned leave out of which availing 10
days is mandatory to ensure work-life More than 55% of
employees have an association of 5 years or above with
the Company which reflects CDC as an employer of
choice.

Being a corporate citizen, CDC is a vibrant, dynamic
and a cosmopolitan organization that not only has
diversity in its business, but the people it employs
belong to different religions, cultures, and
backgrounds. We believe in our employees and
recognize them as one of the most valuable assets of
the Company. Our employees are critical in leading the
Company to its aim of providing secure and dependable
services to the capital and financial markets in
Pakistan.

2014
Male Employees: 349, Female Emplyees: 31
2013
Male Employees: 315, Female Emplyees: 21

100% of our
employees got
performance
evaluation

Employee development is considered to be a sacred
responsibility at all levels of management. We have a
formal and defined process in place to screen the
employees according to the level of competence and
professional qualification. The process complements
our succession planning where in those high profile
employees are considered for assignment of increasing
responsibility to match their potential and to ensure
their growth.

Geographical Distribution of Employees

Employee
Turnover
2014: 15%
2013: 14%

Employee Development

44 New jobs
created during
the year

CDC House

91%

K.S.E

3%

Lahore
Islamabad

4%
2%

Management/Non-Management
Permanent Employees
Management
Employees

93%

Non-Management
Employees

7%
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Upbringing Young Talent

Professional Qualiﬁcations:

CDC goes another mile by branding itself in the
employment market as an employer of choice. The
Management Trainee Program is one such step in this
direction. The objective of this program is to induct and
maintain qualified workforce to ensure availability of
talent. With this initiative, the very first batch of MTO’s
was inducted in June 2013 with 5 trainees, wherein,
the retention rate was around 60%. The second batch
is in process of induction with better prospects for
future.

We compliment the talent of our employees by allowing
them to go for professional qualifications and courses,
if they want. We have a policy in place for re-imbursement
of cost incurred on any professional qualification of
employees and depending on the amount, they are
given a contract for a specified period as per the
approved policy. With this initiative, management has
taken a step towards supporting the employees in
achieving their professional goals.

TRAINING & EDUCATION
Recognizing the role and importance of human
resource management in the workplace, it has become
a dire need for thriving organizations worldwide.
Similarly, the demand for qualified and trained employees
is rising in every industry discipline. Organizations are
welcoming every opportunity to find, recruit, train and
develop high quality human resources. We deal with
such demands not only by hiring highly qualified and
trained individuals but also by adopting the best
International practices and providing regular trainings
and feedback, ensuring that the right talent is retained
and groomed.

Foreign Exposures: Our employees are also sent
to foreign depositories and international forums such
as associations like Asia-Pacific Central Securities
Depository Group etc. to enable them to interact with
the professionals belonging to different countries in order
to gain confidence and learn more about the best
international practices in their respective areas of work.
Training (Local): We hold regular training session

for our employees to educate them about the market
and develop new skills which can help them in
performing their duties in better manner. During the
year, CDC organized several training sessions, not
only for the development of employees’ technical skills
in their relevant areas but also for equipping them with
soft skills and with the knowledge of other departments
and management techniques.
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10 Men Hours
per employees
were spent on
training

56 attendees
in different
training courses

24 employees
were re-imbursed
for qualification
expenses

CFA Claritas:
To bolster employees development efforts at international
level, CDC supported its 33 employees to participate in
a training conducted by Chartered Financial Analyst
Institute, a global, non-profit organization of investment
professionals from over 100 countries worldwide. The
program was entitled to “Claritas Investment Certificate”.
The CFA institute proudly manifest its association with
CDC by awarding certificates of participation.

Approved Employer of ACCA and CIMA

CDC is not merely interested in the development of its
employees, rather, it takes active part in the
development of future corporate leaders and
professionals by allowing the students of different
business colleges and schools to visit CDC, meet with
its management and learn about the organization's
structure, operation and leadership. Our recognition as
an approved employer by ACCA and CIMA coupled
with an internship program in place provides an
excellent foundation for upcoming accounting
professionals and enables us to remain an employer of
choice.
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We have also achieved a CPD Approved Employer
status from ACCA Pakistan. Previously CDC had a
trainee level accreditation from ACCA which is now
elevated to a professional level, allowing CDC
employees to receive credit through this certification.
Currently, Company employs about 12 ACCA qualified
resources and almost a dozen more who are in the
process of completing their ACCA studies.

Security Incident Response Team (SIRT):
“SIRT” is our Company’s security platform accessible
by all the employees, for the reporting of any security
violation which is strictly investigated subsequently by
subject matter experts.

41% decrease in incidents
reported from previous year

Safety First
Safety and wellbeing of our employees are of prime
importance to us and CDC has formal policies and
guidelines in place to ensure a secure working
environment.
We take extra effort to comply with all the applicable
safety regulations and we are voluntarily in practice of
the following measures:
•
•
•
•

•

•

Our premises is fully equipped with security
appliances and safety apparatus
We conduct periodic emergency evacuation
drills regularly at all premises to prepare
employees for any untoward incident.
We provide safety brochures to every visitor
that contain safety instructions in Urdu and
English for a lay man to read and understand.
We carry out regular Thermo-graphic Inspection
of electrical equipment/cabling to check any
loose connection or faulty equipment for the safe
electrical operation. Moreover, regular inspection
of elevators is undertaken through SGS to
mitigate the chances of accidents.
Our Company maintained car carries an
emergency kit comprising of different tools and
equipments, to deal with any emergency
situation including medical urgency.
Our staff is bound to use PPE (Personal
Protective Equipment) while carrying out any
technical and physical activity.

Security awareness session:
A security Awareness Session was conducted by
retired Armed forces personnel regarding the law and
order situation in the city and importance of personal
security on January 29, 2013. Employees were given
briefing for:
a.
b.
c.
d.
e.
f.
g.
h.

Home Security, protecting self and family.
Security on the Move / Car, prevention and don’ts.
Kidnapping and Ransom, avoidance and protection.
Bombs, awareness and protection.
Fire, knowledge and protection.
Suicide Bombings, the phenomenon.
Crisis Management, understanding and planning
Pakistan’s Security Situation – what is
happening and why?

Better Work Environment
CDC is steadfast in its endeavors to maintain a healthy
and secure working environment at all its business
locations with a view to better fulfill its social and civic
responsibilities.
Company also facilitates its employees by providing
gymnasium and cafeteria facility within the same
vicinity. Also, annual events and get-togethers are held
for employees.
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NURTURING SOCIETY
Contributing For a Better Society
CSR is an integral part of the Company's culture. CDC
realizes its national and moral obligations with a strong
sense of responsibility. Our approach towards community
is not only limited to the provision of the financial
support, but it focuses on the vital element of employee
engagement. We believe that getting our own people
deeply involved in helping communities is the best way
to make a long lasting and sustainable contribution.
The philanthropic outreach program of the Company is
currently focusing on three strategic priorities that are
to provide health care, improve education and
development of the community. The participation
strategy combines a direct approach of working
alongside NGOs of repute. Since 2009, the company
contributes 2.5 percent of its profit before tax towards
these corporate philanthropic activities.

2014
Health

46%

Education

44%

Community Development

10%

HEALTH
“You know, all that really matters is that the people you
love are happy and healthy. Everything else is just
sprinkles on the sundae” - Paul Walker
The Company donates funds to reputable hospitals
and charitable organizations that are providing
free/subsidized medical treatment to the society at
large, and for the acquisition of medicines and medical
equipment. Our overall goal is to contribute towards
improvement of general healthcare facilities available
in the Country.
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Blood Donation Campaign - Indus Hospital:
From time to time, CDC and its employees have
organize welfare activities such as supply of ration and
cash to the flood affected areas of Sindh and
Balochistan. One such recent activity was “A blood
donation camp” which was organized in collaboration
with the Indus Hospital where in our employees donated 33 bags of blood. Indus Hospital which is a
not-for-profit entity.

Donation & “Bake Sale” support- Patients’
Welfare Association (PWA):
CDC has generously and humbly contributed for the
cause initiated by PWA which is a non-political,
non-governmental organization (NGO) located within
Civil Hospital, Karachi that is run by the students of
Dow Medical College. Apart from donations, CDC also
supports PWA volunteers in their fund raising
initiatives, such as the annual bake sales.

EDUCATION
“Education is the movement from darkness to light.” Allan Bloom
This is the light that CDC is trying to ignite not only
within the Company through education assistance
program, but in each and every family of our beloved
country through multiple channels of support to
different institutions.
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CDC at “The Citizens Foundation”:
14 Employees participated in
Rahbar Program

The Garage School provides the children with
all-round care; apart from education the students also
receive snacks and multi vitamins to keep them
healthy. They also provide vocational training to ladies
and run the “Jugnu Program”, that is an 8 month
course in which English, Urdu and Mathematics are
taught with a further 2-years of adult literacy program
thus allowing the successful students to go for the
primary level of education.

Giving voice to silent stories with “The
Deaf Reach School”:
“Kindness is the language which the deaf can hear and
the blind can see.” - Mark Twain
\
TCF Pakistan is a professionally managed and leading
organization in the field of formal education. CDC,
being a corporate social citizen is proudly supporting
the network, comprising of 1000 purpose-built School
Units nationwide with an enrolment of around 145,000
students.
TCF runs a Rahbar Program which is a mentorship
platform aiming at the development of country’s youth
as responsible, as well as productive members of the
society. Over the years, our employees have been
volunteering for this program, giving vision and
direction to the students who are the future of our
country.

Rotating the wheel of education with “The
Garage School”:
Generous support for two consecutive years

Supported in building a new
school campus at Rashidabad
CDC is not only caring for those who are under-privileged
by this society, but also for those who are suffering from
natural impairments. CDC is overcoming the concern
by helping “The Deaf Reach School” who give them the
equal opportunity of learning and development.
Deaf Reach School and Training Centers offer
academic and vocational training for the deaf
children, (from kindergarten up to Class 10) in an
enabling environment where students can excel.
Additionally, the Young Deaf master the literacy and
marketable skills here that gives them a respectable
employment. 765 deaf students attend Deaf Reach
Schools and 98% of them study on full scholarship.
They also conduct Parents Training Program to teach
sign language to the parents in order to enable them to
interact with their deaf children.

The Garage School provides free education to the
under-privileged children and adults, who reside in the
slums near Clifton. CDC empathetically supports their
aim to provide education to students up to matriculation
and to prepare them for higher studies.
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Making Hunarmand Pakistan through
“The Hunar Foundation”:
Sponsoring 6 Students at THF
The Hunar Foundation (THF) is a non-profit
organization that established itself with the objective of
finding a solution to the problem of livelihood for the
youth by providing them international level vocational
training. They offer one year courses in various trades
followed by internships in industry or commercial
organizations. They charge students a very nominal
fee while scholarships are also offered to the bright
students.
“The quality of training and
equipment provided are excellent;
the instructors are highly qualified,
supportive and are willing to teach.
The day I was selected for admissions
in THF was probably the biggest
day of my life. Thanks to CDC”
Ismail Adnan
“I see an improvement in myself.The
past few months have taught me
many things; discipline, respect, time
management and work etiquettes to
name a few. This was made possible
through sponsorship from CDC and
soft and life skills trainings offered at
THF apart from trade specific
vocational training.”

Charity begins at home - Education
assistance scheme:
Currently 65 children are being supported
CDC started a unique program for its employees working
in the junior cadres while keeping this idea in view that
education is the basic right of all so as to promote
education in the country it has started paying school
fee and related expenses of the deserving children.
This has thus far been a success as it is not only
sharing the burden of employees who find it difficult to
educate their children but is also promoting education
which we feel will ultimately contribute to the development
of the county.

Call for H.E.L.P:
Ration distribution to 425 families

Iqbal Shah

COMMUNITY DEVELOPMENT
“Surplus wealth is a sacred trust which its possessor is
bound to administer in his lifetime for the good of the
community.” - Andrew Carnegie
Apart from health and education, CDC is also engaged
in contributing its share for the development of the local
community and is supporting them to live a higher
standard of living.
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CDC considers itself responsible and admits the fact
that every individual of society is entitled to live a better
life and for that, CDC has made contributions to
numerous organizations in this regard during the year.

A group of CDC employees are running a support
group by the name of 'Call for H.E.L.P.' They went to
Tharparkar this year to help the drought affected and
downtrodden people. They distributed ration bags,
containing food item for seven days, to as many as 425
families. They also distributed clothes to children and
old-age men and women. Children of Therparkar were
provided with gift items such as chocolates and
biscuits.

Office Addresses
Registered Office:
CDC House, 99-B, Block ‘B’, S.M.C.H.S., Main Shahra-e-Faisal,
Karachi - 74400.
Tel: (92-21) 111-111-500 I Fax: (92-21) 34326031
KSE Branch:
Mezzanine Floor, Karachi Stock Exchange Building,
I.I. Chundrigar Road, Karachi.
Tel: (92-21) 32416774 I Fax: (92-21) 32444491
Lahore Branch:
307, 2nd Floor, Upper Mall, Lahore - 54000.
Tel: (92-42) 35789378 I Fax: (92-42) 35789340
Islamabad Branch:
Room # 410, 4th Floor, Islamabad Stock Exchange Towers,
55-B, Jinnah Avenue, Blue Area, Islamabad.
Tel: (92-51) 2895456-9 I Fax: (92-51) 2895454
Email: info@cdcpak.com
URL: www.cdcpakistan.com
Customer Support Services: 0800 – 23275 (CDCPL)
For Overseas Callers: +92 (21) 34326038
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