
Years of 
Excellence



In the next few pages, we will walk you through 

our striving journey of 25 years, while we also 

pay tribute to our national heroes who have 

served as an inspiration and whose values, we, at 

CDC, have embedded in our organizational 

culture.

As Pakistan celebrates 75 years of 

Independence this year, we at CDC are 

proud to be a part of this journey for the 

past 25 years; having contributed towards 

the prosperity and well being of our 

motherland. Our ahievements are a 

reflection of the hard work and dedication 

of various role models of our nation.

Years of a
Great Nation

C E L E B R A T I N G





Years of 
Excellence

C E L E B R A T I N G



Besides being the sole depository of book-entry securities in 

Pakistan Capital Market, Central Depository of Pakistan has also 

been playing the important roles of an enabler, infrastructure 

architect and information sharing hub for Pakistan’s Financial 

eco-system. CDC started off as the custodial service provider for 

the Stock Market of Pakistan, and now 25 years later, CDC is 

providing efficient and trust worthy custodial services with assets 

worth more than PKR 5 trillion in its custody as the Central 

Depository of Securities besides providing services to almost 

every segment of Pakistan’s Financial system including Mutual 

Funds, Insurance, etc. Over these years, CDC has proven itself as 

the leading RegTech organization in Pakistan’s financial landscape 

by successfully incorporating all the applicable Regulatory 

requirements and compliances in all its core systems.

On this occasion of CDC’s Silver Jubilee anniversary, we must 

acknowledge and thank the dedication and commitment of the 

entire CDC team towards the realization of its strategic vision and 

sustenance of operations with the utmost adherence to the 

highest accredited standards of service. We are extremely 

thankful for the visionary guidance and support of our Regulator 

(Securities Exchange Commission of Pakistan ) which has given us 

the support to achieve our targets and excel in our services. We 

sincerely appreciate the continued support and confidence of all 

stakeholders, including all SROs, as well as the invaluable 

guidance and support of all previous and current Board members, 

all of whom have made it possible for CDC to achieve many 

successful feats and milestones in these 25 glorious years!

Let us share the 
journey with you

Badiuddin Akber
CEO CDC



An important highlight of CDC’s journey has been its 

consistent and progressive performance over the past 

two & a half decades despite all odds and evens in the 

ever-changing business landscape. As CDC continues its 

journey of being the leading force in market 

development, it perseveres to maintain a state of the 

art IT infrastructure, highly competent team and the 

best standards of operations, business continuity and 

information security while remaining committed in its 

vision towards providing innovative tech-based 

platforms to Capital Market entities through which 

they can leverage CDC’s technological edge to enhance 

their investor outreach in a convenient, informative 

and interactive manner. An important factor of CDC 

services is its effective Risk Management and internal 

controls that are embedded and continuously 

monitored in all aspects of its operations.



Growing the
Perspective 

Delivering
Results

Innovation
Teamwork
Leadership
years of 



years of
staying true

to our beliefs
To be a world-class institution providing 

innovative and reliable services primarily 

to the capital and financial markets, 

stimulating business growth and 

maximizing benefits for all stakeholders.

Vision



Provide secure, reliable and innovative solutions that 

systematically reduce risk, enable transparency and bring 

efficiencies to Capital & Financial markets. 

To be the centre of excellence by continuously employing state of 

the art technology and best talent in the country while maintaining 

good corporate governance.

Ensure to provide employees with an environment of professional & 

personal growth and; to society, we firmly believe in giving back to 

the community.

Mission

Our corporate values represent the core priorities in the organization’s 

culture. Adherence to these values makes it possible for us to continue on 

the road to sustainable development. Dispensing with our corporate 

responsibility, we are able to honour our commitments to clients, partners 

& shareholders and; to our most valuable resource, our employees.

Values

•  Fair & honest in all our dealings.

•  Take responsibility for our actions.

•  Strive to perform to the best of our abilities.

INTEGRITY

•  Policies & procedures are clearly defined, well communicated and 

    applied equally to all.

•  Make adequate disclosure of company information.

•  Strong adherences to the best practices of Corporate Governance.

TRANSPARENCY

•  Reliable & trustworthy for all our stakeholders.

•  Ensure integrity and security of information.

RELIABILITY

•  Build strong relationships within and across functions.

•  Share ideas / best practices and value diversity.

•  Communicate candidly and on an ongoing basis within team.

TEAMWORK



The vision and business acumen of a company’s 

leadership are the driving forces behind the 

progression of the company, allowing it to flourish. 

Since CDC was conceived, our leadership has 

continued to serve as the critical factor for giving CDC 

the standing and legacy it has earned today. Our 

leadership has always been the guiding light and 

support behind CDC’s efforts and initiatives for market 

development and transformation throughout the 

years.

Years of 
Leadership



With faith, discipline 
and selfless devotion 

to duty, there is 
nothing worthwhile 

that you cannot 
achieve.

With faith, discipline 
and selfless devotion 

to duty, there is 
nothing worthwhile 

that you cannot 
achieve.

Muhammad Ali JinnahMuhammad Ali Jinnah
 Quaid-e-Azam Quaid-e-Azam



CDC has been enhancing its focus and efforts on 

the usage of new technologies to achieve better 

results for the financial markets. CDC strongly 

believes on the saying “Disrupt before you end up 

being Disrupted”, so it is at the forefront of 

innovation & diversification by working on 

emerging trends and technologies in order to stay 

relevant in the long run.

Amir Khan
Chairman
SECP

During these twenty-five 
years, CDC has effectively 
expanded its primary 
securities depository role by 
venturing into other vital 
sectors.
I would like to congratulate the Central Depository 
Company of Pakistan on completing twenty-five 
impactful years as one of the core capital market 
institutions. I would also like to applaud its visionary 
leadership and board for its unwavering commitment to 
digitalize Pakistan’s capital markets, and for zealously 
supporting SECP in its quest for promoting ease and 
efficiency of doing business. 

The SECP remains committed to providing all the 
necessary regulatory assistance to the CDC and wishes 
CDC and its management all the best in their future 
endeavours.”





Founding
Members 
of CDC
The profound enthusiasm, perseverance, vision, 
business acumen and continued support of 
these visionaries have laid the foundations and 
sustenance of an exemplary infrastructure 
institution as manifested by the Central 
Depository Company of Pakistan.

Aqeel Karim Dhedhi
Founder AKD Group

Chairman Pakistan Stock 
Broker Association (PSBA)

Jahangir Siddiqui
Founder  JS Group

Arif Habib
Founder Arif Habib Group



51

During this period, CDC has 
not only digitised many 
market processes but has also 
added a lot of efficiency and 
reliability. I foresee a dynamic 
and prosperous future for 
CDC as it continues in the 
realization of its vision.
I congratulate CDC on the successful 

completion of its 25 year journey.”

 Jahangir Siddiqui

CDC is a core institution of 
our Capital Market and has 
been providing novel and 
invaluable services towards 
the smooth functioning of 
our market operations.

Being one of its founding members, I 

congratulate CDC on its 25th 

anniversary of delivering beyond 

expectations throughout these years.”

Aqeel Karim Dhedhi

CDC has always remained at 
the forefront of market 
facilitation encouraging its 
growth, simplifying access for 
its users and remaining ahead 
of the curve in adopting the 
latest technologies that allows 
it to achieve these objectives.

Arif Habib

To have been one of the founding members 

and first Chairman of CDC and watched its 

momentous journey over the last 25 years is 

a matter of great pride for me. I wish CDC 

many more years of unparalleled success 

and unrivaled corporate services.”



CDC
Chairmen
Since the time CDC was conceived, its Chairmen 
have strived and excelled in ensuring the 
sustenance of the best standards of Corporate 
Governance and defining the direction through 
the institution's strategic vision.

Abdul Wahab 
Kodvavi

Sirajuddin
Cassim

Arif Habib Late Mr. Yasin 
Lakhani

Basheer Jan 
Muhammad

Husain Lawai



Moin M. Fudda
2018 - Current

This year, CDC is celebrating its Silver Jubilee of 
operationalization during which it has played a 
commendable role in the transformation of Pakistan 
Capital Market. It ’s a matter of honor and privilege for me 
to be the Chairman of the Board of Directors for this 
prestigious institution of the country.  We, as Board of 
Directors of CDC, are committed to guide and set the 
strategic direction for the institution. On behalf of CDC's 
Board of Directors, I acknowledge and appreciate the 
unrelenting efforts of CDC's Management team in the 
realization of CDC's vision. I would also like to thank the 
former Chairmen and Directors as well as the stakeholders 
and more importantly the apex regulator SECP for 
continued support to CDC.

The last two and half dynamic 
decades have been a clear 
evidence of our commitment 
and vision for CDC.



Aftab Diwan
Served from
2017 - 2018

Najam Ali
Served from
1995 - 2002

Mr. Muhammad Hanif Jakhura was a great visionary leader 
who had unparalleled foresight and sagacity. His leadership, 
vision and utmost commitment towards CDC’s progress were 
the key reasons of CDC’s continued success over the past two 
decades. His life was marked by exemplary achievements, and 
words are not enough to eulogize his accomplishments and 
contributions to CDC and the Capital Market of Pakistan.

Late Muhammad Hanif Jakhura
Served from 2002 - 2017

CDC
Chief Executives
Ever since its conceptualization, CDC has been fortunate to have a great legacy 
of Chief Executives having the foresight and leadership skills to maneuver the 
organization as a team through the ups and downs of the ever-changing 
business landscape to meet the requirements of the Pakistan Capital Market 
while ensuring to maintain the reputation of trust, reliability and integrity that 
CDC relishes today!  Keeping up with the legacy, the present CEO has further 
boosted the pace for market development through innovation while enhancing 
risk management, business continuity management and continual 
improvement of internal controls and infrastructure.



Badiuddin Akber
2019 - Current

CDC has played an instrumental role 
revolutionizing the Pakistan Capital Market and 
has more than two decades of operational 
experience during which it has consistently 
spearheaded the digitization drive by launching 
and operating novel technological solutions for 
the Capital Market. Besides being the sole 
depository of book-entry securities in Pakistan 
Capital Market, Central Depository of Pakistan 
has also been playing the important roles of 
facilitator, infrastructure architect and 
information sharing hub for Pakistan’s Financial 
eco-system.”

This is just the beginning 
of what our vision is for the 
Pakistan Capital Market.



CDC
Board Members 
CDC's Board continues to serve as the integral visionary force 

imparting the strategic direction and impeccable oversight & 

governance, thereby propelling CDC to achieve the standing and legacy 

that it has earned today!

Moin M. Fudda

Ammara Masood

Nadeem Naqvi

Chairman &
Independent Director

Independent Director

Director

Badiuddin Akber

Farrukh H. KhanAmir Zia

Chief Executive Officer

DirectorDirector

Aamir Matin

Syed Ali Sultan

Jehan Ara

Director

Independent Director

Independent Director

Ahmed Chinoy

Tariq MahmoodMuhammad 
Tariq Rafi

Director

Director
Director



This Silver Jubilee of CDC also marks my 25th 

year as CDC's Board member. It has been a 
matter of pride for me to be associated with 
this brilliant institution since its 
commencement.

I must acknowledge the great contributions of 
the past and present CEOs and Chairmen of 
CDC and wish CDC the best of luck in its future 
endeavors.”

Muhammad Tariq Rafi

Longest serving Board Member 
(1997 - today)

I have seen CDC evolve from a 
rudimentary depository to an integral 

infrastructure institution of our financial 
landscape, making a remarkable 

difference in the efficiency and smooth 
functioning of Pakistan's Capital Market. 



CDC
Management
CDC's Management has been the driving force behind its 
growth and success serving as the vital catalyst behind the 
achievement of organizational goals and realization of the 
company’s vision. 

Atiq ur Rehman

Head of Trustee & 
Custodian Services

Shariq Naseem

Head of Product 
Development & Marketing

Farooq Hussain

Hammad Ali  Faisal
Chief Compliance Officer

Head of Administration

Badiuddin Akber

Chief Executive Officer

Abdul Samad

Chief Operating Officer

Syed Asif  Shah
Chief Information 
& Digital Officer

Shariq Jafrani
CFO & Company Secretary

Iqleem-uz-Zaman Khan

CEO - ITMinds Limited

Sanam Ali Zaidi
Head of Human Resources

Syed Hassan Aslam Muhammad Yaseen

Chief Internal AuditorChief Information Security Officer

F R O N T

B A C K





Undoubtedly, these successful 25 
years are a true reflection of the 
absolute hard work, dedication, 
tenacity and commitment with 
which we have collectively and 
consistently strived in 
materializing CDC’s strategic 
vision and legacy.

For me, these 25 years are a 
celebration of the sheer hard 
work, dedication, tenacity and 
commitment with which we have 
collectively and consistently 
strived in the realization of CDC’s 
legacy and strategic vision!

Chief Operating Officer

Abdul Samad

Indeed it is a matter of great honor and pride that I have 
been a part of the CDC’s core management team for 
more than twenty-five years. During my journey, I have 
witnessed the evolution of CDC from a rudimentary 
depository to a strategic institution changing the 
landscape of the Capital Market with its novel and 
invaluable services and as a national trustee, especially 
to the corporate and financial sectors of Pakistan. As 
one of the early team members who joined in 1996, I 
have witnessed how CDC, over the years, instilled and 
subsequently continued with the core values of Integrity, 
Reliability, Transparency, Teamwork and Diversity with 
sheer perseverance.”

I have had the honor of working with the CDC 
team for the past twenty five years and have been 
a key part of its journey from a rudimentary 
depository to a core Capital Market institution 
with its groundbreaking and efficient services 
towards the smooth functioning of our market 
operations. As one of its early team members, it 
gives me immense pride to share that we have 
persevered throughout these years and emerged 
stronger and better with each passing year.“

As one of the pioneering team members who 
joined CDC Information Technology department 
right before the inception of its commercial 
operations in 1997, I feel immensely excited that 
even two and a half decades down the lane, the 
journey of excellence, innovation and team spirit 
is progressing with an ever-growing momentum 
and vigor, transforming a basic depository service 
to a full-fledged capital market institution which is 
now completely integrated with the larger 
financial industry. I am really grateful to Allah SWT 
to have some wonderful colleagues including 
regulators, board members, supervisors - 
especially our (late) CEO Mr. Hanif Jakhura, peers, 
my team members, technology partners and 
above all, customers who not only helped to 
shape CDC’s marvelous trajectory but also helped 
to define my own career.”

Head of Trustee & Custodian Services

Atiq ur Rehman

Even today, I feel the same level of 
passion and energy that I felt on 
day one that CDC is an ideal 
example of a wholesome 
Pakistani platform that has 
leveraged technology for the 
ultimate objective of more 
transparency, better governance, 
enhanced confidence and lasting 
relationships. 

Chief Information Officer

Syed Asif Shah



Longest serving Senior 
Management team 

members Abdul Samad, 
Syed Asif Shah and 

Atiq ur Rehman



 Another major strength of CDC is the effectiveness of its 
Finance and Product Development functions. Despite facing 
challenges from the volatility of market ups and downs over 
the years, CDC has continued to remain financially 
sustainable. The main reason behind this success is CDC's 
sound financial management with effective control on 
expenses and better utilization of idle funds. CDC effectively 
managed to sustain its bottom line despite passing subsidies 
to Market Participants. Since inception, CDC's transaction fee 
has been reduced by almost 95%. In the recent past, CDC has 
passed on around Rs. 500 million benefit to market 
participants.

CDC is also constantly coming up with novel and digital 
solutions for various market segments. Especially in the last 
3-4 years, CDC introduced many new concepts which were 
free of cost for investors such as EIPO, Dividend Repository, 
Insurance Repository, EMLAAK Financials, Stock Market 
investments through RDA by overseas Pakistanis and many 
more. The objective is simple: to remain relevant while 
diversifying so as to be more sustainable.

 Effective Financial 
Management & 
Product Innovation

HALLMARK OF OUR CONTINUED SUCCESS



 Shariq Jafrani, CFO CDC 
and Shariq Naseem, 

Head of Product 
Development & 
Marketing CDC



CDC has continued to progress, even in times of 

adversity, through propelling teamwork.

Teamwork at the Central Depository Company is 

driven by passion and ambition. This spirit helps us 

to excel in all circumstances, under any given 

contingency or uncertainty, while being aligned 

with strategically devised objectives by our 

management. 

Years of
Teamwork



One of the greatest 
contributions of Islam has 

been the equality of all 
men. Islam recognizes no 
distinctions based upon 

race, color or birth.

One of the greatest 
contributions of Islam has 

been the equality of all 
men. Islam recognizes no 
distinctions based upon 

race, color or birth.
Liaquat Ali KhanLiaquat Ali Khan



team members 
serving 25+ years

Employees
(June 30, 2022)

330

18
team members 
serving 20+ years12

Our Team
Our Biggest Asset

Team 
Relationships
Matter

Gender 
Diversity
Ratio

15%



CDC team 
members with 

more than 
25 years of 

service





Celebrating
Diversity and
Inclusion
CDC incorporates diversity and inclusion 
in its workforce and encourages open, 
trusting, and supportive relationships 
among coworkers and supervisors to 
unleash the power of diversity. This 
enables the CDC team to turn their 
differences in thought, behavior, skills, 
knowledge, and talent into innovative 
ideas and practices that drive the 
company forward.



Creating a culture &
space that hones
teamwork
Being the core infrastructure organization of the Capital Market, CDC fully understands the need to nurture 

and ensure an environment that is conducive at the organizational, individual, market and social fronts, 

inculcating positivity, growth and strategic alignment within the Organization. CDC follows a carefully 

charted plan that is continuously reviewed and monitored to assure the achievement of its objectives. 

CDC holds regular sessions for setting strategic objectives and KPIs cascading 
from senior management to all levels, including ManCom sessions, extended 
ManCom meetings, town hall meetings, etc. so as to promote a culture of 
ownership and openness at all levels.

Openness and ownership

This is ensured through active employee engagement for process 
improvement and reengineering in all aspects, other engagement activities, 
such as festivities, causes, diversity and inclusion, awareness sessions, etc.

Participation at all levels

Active encouragement of employee engagement in community initiatives, such 
as Disaster relief camps, blood drives, youth mentorship, voluntary coaching 
and workshops in collaboration with NGOs, etc.

Employee community initiatives

Each team is coached and led by team leaders who are experts in their domain. 
The team leaders are a group of qualified and seasoned professionals who know 
how to collectively work their way through complex problems and deliver 
results. 

Training and Development





Celebrating 
Dedication 
and Commitment       

Assistant Manager, 
Investor Account Services

Noor Zaman
Khan

Finding an environment in the corporate landscape 
that allows you to grow and scale your skills is a rare 
find. CDC is one of the few companies where I have 
personally experienced it. My service to CDC over the 
last 25+ years has helped me to grow on both the 
personal as well as the professional levels where I 
have always been surrounded by a great group of 
colleagues keen on sharing experiences and working 
zealously in a spirit of mutual benefit. I cherish my 
association with CDC and feel truly elated on the 
completion of a wonderful and successful 25 year 
journey.”

CDC team member 
for the last 28 years
�

It’s been a honor for me to be with CDC for the last 
twenty five years and to see it evolving from a single 
floor single function organization to a ten floor 
multi-function premier national financial institution. 
In this journey, I have made an excellent career 
progress as well as lasting relationships with a lot of 
wonderful people. I firmly believe that honesty with 
the core purpose of investor facilitation, sheer 
dedication of the leadership and superb team work 
of each staff member has helped to transform CDC 
to its emergence as a national pride. On this 
occasion of CDC’s Silver Jubilee, I feel really proud to 
be a part of it and sincerely pray for CDC to continue 
flourishing in its journey.”

Deputy Manager, 
Information Technology

Clifford
D'souza

CDC team member 
for the last 25 years
�



Clifford D'souza & Noor Zaman 
Khan - CDC team members for 

more than 25 years



Years of 
Innovation
CDC has been enhancing its focus and efforts on 

the usage of new technologies to achieve better 

results for the financial markets. CDC strongly 

believes on the saying “Disrupt before you end up 

being Disrupted”, so it is at the forefront of 

innovation & diversification by working on 

emerging trends and technologies in order to stay 

relevant in the long run.



You beg and borrow 
thoughts of others’ 

brains,
Find approach to self, 

don’t take much 
pains!

You beg and borrow 
thoughts of others’ 

brains,
Find approach to self, 

don’t take much 
pains!

Allama Muhammad IqbalAllama Muhammad Iqbal

The sea may swell with lustrous waves of gems,
Put world to shame with art that from you stems.

You beg and borrow thoughts of others’ brains,
Find approach to self, don’t take much pains!

If you behold the world with gaze much bright,
Of you the sky may beg morning light.

The sun may beg light from gleam of your spark
Your Luck may shine, from moon’s brow, mark!

Jiddat



Driving innovation 
through RegTech
As financial transactions are transformed into system 

based applications, it is a much bigger challenge to develop 

systems based on a rule book. While efficient processing is 

the main attribute required for a Fintech application, for a 

Regtech application, the core requirement is the ability to 

restrict the system from any non-compliance of the 

governing rule, regulation or act. 

As CDC’s core Central Depository System (CDS) is governed 

by not one or two but many components of Regulatory 

Framework like CD Act 1997, Securities Act 2017, CDC 

Regulations, it is perpetually critical for us to embed all 

applicable compliances into the system while keeping it 

user friendly and efficient.  

Other core systems of CDC, including the Fund 

Management System for Trustee Operations and the Share 

Registrar System for RTA functions have similarly been 

developed and continuously upgraded in-line with all the 

applicable Regulatory frameworks and compliances. 



CDC has played a commendable 
role in implementing 
groundbreaking initiatives. 

As CDC completes this 
milestone, it highlights the 
successful implementation of 
many crucial projects that have 
revolutionized our financial 
market by effecting ease of 
doing business through process 
re-engineering and digitization. 
The efficiency that has been 
achieved in terms of both 
efforts as well as cost savings is 
commendable. I sincerely wish 
CDC many more 
accomplishments and 
successful outcomes in the 
future.

Sadia Khan
Commissioner, SECP



Emlaak Financials is a very innovative and 

timely initiative by CDC, especially in the 

current times of digitization as well as the 

economic crunch wherein it has become very 

important to ensure that your savings are 

hedged against the inflation while giving you 

return on your investments. Emlaak Financials 

offers a unique edge by allowing account 

opening and investment in three simple steps, 

while offering a “Financial Supermarket” kind 

of experience showcasing and offering funds 

from across the Industry.

CDC played a central role in the development 

and operationalization of EClear Services 

Limited (ESL), which is Pakistan’s first 

Professional Clearing Member (PCM). ESL 

handles the custody of cash and securities, risk 

management, AML/CFT compliance, cash 

management, back office, clearing and 

settlement operations and other functions of 

the Securities Brokers, hence greatly reducing 

their infrastructure, human resource and 

compliance related costs.

CDC, through its wholly-owned subsidiary 

ITMinds, is actively engaged in providing back 

office services to the mutual funds industry of 

Pakistan besides offering accounting services 

to other sectors of the industry.  ITMinds’ BPO 

services are backed by state of the art 

software, developed and maintained by its 

in-house development team.

In its dedication to cater to its customers 

right down to the singular level, CDC has 

introduced a Centralized eIPO System (CES) 

which enables investors to submit their 

online subscription applications for 

securities offered via the Initial Public 

Offering (IPO) via the web portal, mobile 

app and even WhatsApp.

Market
Transformation

CDC has introduced its eDividend Repository 

completely free of cost for investors to help 

them receive and track the information 

regarding their dividend payments directly 

into their accounts. This repository has been 

designed within CDC’s web/mobile based 

portal with global accessibility and provides 

the investors with a holistic overview of their 

earnings. Additionally, it identifies reasons of 

non-disbursement in case payments have not 

been made. Furthermore, in order to help 

investor file their tax returns, it issues 

certificates which summarize areas such as 

dividend rates, net dividend paid, tax and 

zakat deductions etc.



Chairperson PSX
Shamshad Akhter

Having played a role in the development of concept 
and institutional framework of CDC, I am proud to 
see how CDC has been operationalized and matured 
into a world class institution. CDC has introduced the 
culture of dematerialized securities in Pakistan: a 
daunting and challenging task, but CDC has proven it 
possible with its dedication and hard work, timely 
and unique initiatives and state of the art systems to 
replace the tedious process of physical shares 
handling and transfer with efficient and digitized 
processes. I am confident that CDC will continue on 
its path of excellence in all its future endeavors. We 
at PSX view CDC as an integral architecture of capital 
market.”

Chairman NCCPL

Humayun Bashir

The vision of the policy makers and CDC's founders 
25 years ago has translated into one of the role 
model institutions in our country today. Central 
Depository Company has proven that with the right 
set of founders, management, board members and 
people, it is possible to create world-class institutions 
in any country.”

Heartiest congratulations on completion of 
twenty-five years journey, filled with dedication, 
reliability and innovations. It gives me pleasure to 
recollect that I was leading the CDC operations team 
that launched the live-operations successfully on 3rd 

September, 1997. CDC is, undoubtedly a national 
institution built on a legacy of integrity and trust and 
I wish them many more successful milestones in 
future.”

Chairman MUFAP
Former HOO at CDC 

Zafar Abdullah



Key Strengths

IT Infrastructure
All our systems are backed by our highly 

advanced IT infrastructure which is established 

in accordance with global & industry best 

practices for security, scalability and ITGC (IT 

General Controls), as our systems have cross 

institutional users, such as retail investors, 

AMCs, banks, brokerage houses, 

registrars/transfer agents, share issuing 

companies and insurance companies. 

CDC holds a unique privilege to be among the 

very few organizations across the globe, few 

international depositories and the very first 

organization in Pakistan to achieve the ISO/IEC 

22301:2012 for its Business Continuity Program. 

BCP at CDC is benchmarked with the best 

practices taken from across the globe like 

maintaining two back-up sites / data centers etc.

CDC is the only Capital Market entity that 

regularly conducts unannounced drills.

Business Continuity 
Management

CDC is the first organization in the Capital 

Market to implement the COSO (Committee of 

Sponsoring Organizations of Treadway 

Commission) based ERM Framework in its 

business for improved decision-making in 

governance, strategy, and day-to-day 

operations. The ERM framework has been 

implemented successfully across all 

departments with relevant training to build a 

strong risk culture. Moreover, regular review of 

the implementation and control testing is 

performed.

Enterprise Risk 
Management (ERM)

Information Security
All businesses of CDC are certified against the 

globally accepted ISO/IEC 27001:2013 

standard, demonstrating our commitment and 

focus to safeguard the information critical to 

the functioning of Pakistan Capital Market. 

Moreover, CDC ensures that its clients’ assets 

are well protected in line with internationally 

recognized current best practices of the 

information age. We have put in place an 

enterprise wide security policy with regular risk 

assessments, continuous IT audits and drills, 

awareness sessions, real-time SOC monitoring, 

secure SDLC, regular penetration testing and 

regular compliance audits for certifications.



CDC is the only organisation in Pakistan providing share custodial 
services to companies and investors. They have not only excelled 
in this role but in fact have leveraged this strategically to grow 
into other related businesses and introduced many firsts in the 
capital markets.

Pakistan Stock Exchange is proud to be associated with CDC as 
one of its original sponsors and a major shareholder. CDC is a 
critical part of the capital market ecosystem and I am very happy 
that PSX and CDC are working closely together for the 
development of Pakistan’s capital markets.

It is an honour for me to be on the Board of Directors of such a well 
managed and forward looking company. With CDC’s commitment 
and focus on delivering innovative products and services, I am 
confident that CDC will continue to progress and contribute to the 
development of capital markets. Once again, I extend my heartiest 
congratulations to CDC on its Silver Jubilee and wish the company 
and its management much success for the future. “

On behalf of Pakistan Stock Exchange (PSX), I warmly congratulate 
Central Depository Company of Pakistan Limited (CDC) on its 25th 
Anniversary. 

CEO PSX

Farrukh H Khan

We share a special bond with CDC as it played an instrumental 
role in the setting up and operationalization of NCCPL.

It is also a matter of pride for me to have been a part of CDC's 
initial team responsible for the implementation of this 
important national level project as Chief Financial Officer. I 
congratulate CDC on this historic milestone and wish it all the 
very best in the future.”

Being a capital market institution, NCCPL has been working in 
close collaboration with CDC. 

Muhammad 
Luqman
CEO NCCPL

I have had the honor of working with the CDC team primarily 
in their role as Trustee & Custodial service provider for the 
mutual fund industry since they started this service twenty 
years ago.

CDC is a name we trust for delivering quality service in utmost 
confidentiality and that is why MUFAP has always partnered 
with CDC in initiatives to develop and grow the industry.

Dependability is everything, and CDC has come through for us 
every time. On behalf of the Mutual Fund industry, I congratulate 
CDC on its Silver Jubilee and look forward to many more 
successful collaborations in the future.”

Mashmooma
Majeed
CEO MUFAP



Staying true to its vision of providing innovative 

and reliable services to the Capital & Financial 

markets, CDC has persevered in its path to deliver 

world-class solutions for effecting ease of doing 

business and maximizing benefits for all 

stakeholders.

Years of 
Delivering

Results



I have adopted four 
principles in life: 

Simple Living,
Punctuality,
Hard work

and Prudence.

I have adopted four 
principles in life: 

Simple Living,
Punctuality,
Hard work

and Prudence.

Abdul Sattar EdhiAbdul Sattar Edhi



Turnkey contract awarded to 
IBM consortium for depository 
system implementation.

A Journey
of 25 Years

The Beginning

1993

1994

1997

Study conducted by PWC for the 
depository design.

Investor Account Services 
(IAS) launched.Master 

Implementation 
Plan approved.

•   Promulgation of Central    
     Depositories Ordinance & 
     CD Act.

•    September 3:
     Commencement of 
     CDC Operations and launch of 
     Central Depository System (CDS).

1995 1999



A decade of growth

Trustee & Custodial 
Services launched for 
Mutual Funds.

2000

2002

Introduction of Element 
Training 
Program for CDS users.

2003

Complete 
implementation of 
National Clearing & 
Settlement System 
(NCSS).

2004

In-house 
development of 
re-engineered CDS.

2005

Development of CDC 
Contingency Site.

Secure ID Token 
introduced for 
further security of 
CDS Terminals.

2006

2007

•   Share Registrar Services launched for 
     Issuers and their shareholders.
•    Fund Management System (FMS) 
     launched.

2008

•    ISO/IEC 27001:2005 certified 
      for overall depository 
     operations.
•    Induction of Unpaid Rights in 
     CDS.

2009

•    Induction of National Savings 
      Bonds in CDS.
•    Elected as Executive 
     Committee Member of Asia 
     Pacific Depositories Group.
•    Introduction of new 
     Automated Mechanism of 
     Securities Transfer in CDS.

2010

•    10th AGM of Asia-Pacific 
      Central Securities Depositories 
      Group (ACG) hosted by CDC in 
      Karachi.

•    Launch of CDC  
     access IVR and 
     Web.



First Company in 
Pakistan to get BS 
25999 certification 
for BCM.

2011 2012

•    MoU with Life Insurance companies      
      for Centralized Information Sharing 
      Solution (CISSII).
•    CDC elected Secretariat of 
      Asia-Pacific Central Securities 
      Depositories Group (ACG) for 
      2014-16.
•    Mr. Muhammad Hanif Jakhura, 
      CEO-CDC elected as the Executive 
      Committee Chairman of ACG.

2013

2014 Settlement services for Govt. 
Securities traded on PSX.

•    Online Transactions launched 
      through Web.
•    ISO/IEC 27001:2013 
      certified for ISMS.

2015

International Standards for 
Assurance Engagement (ISAE) 
certified.

2016

•    Launch of CDC Access Mobile App.
•    ISO 22301 certified for BCM.2017

Government of 
Punjab appointed 
CDC as trustee for 
Punjab Pension 
Fund.

2018

DIVIDEND REPOSITORY

eLoR SERVICE

2019

Introduction of

Digital Account 
Opening Facility

Launch of

Launch of

Badiuddin Akber appointed as first 
Chairman Oversight for Joint 
Inspection Team.

eIPO Facility

Facilitation of 

Sales Tax Refund 
Payments through 
Bonds



2020

2021

ZAKAT REPOSITORY
Launch of

ENTERPRISE RISK MANAGEMENT 
FRAMEWORK BASED ON COSO PRINCIPLES

Implementation of

FACILITATION OF INVESTMENT IN STOCK MARKET 
BY NRPS THROUGH ROSHAN DIGITAL ACCOUNTS

Facilitation of

 EMEETING & EVOTING 
PLATFORM

Successful integration 
and processing of 
dividend disbursements 
through SBP’s 

Pakistan’s first mutual 
fund digital 
aggregator platform

RAAST Payment 
Gateway

Launch of

Emlaak
Financials Pakistan’s first 

Professional 
Clearing Member 
for custody 
and settlement 
services to brokers

Launch of

EClear

2022
Launch of Shared KYC for stock 
market account opening of 
local bank account-holders

1

Introduction of free-of-cost 
WhatsApp services2
Introduction of eIPO Ultra 
Efficient Payment Mechanism 
(EPM) for Trustee payments

3

Introduction of eLOR 
payment Facilitation4

Launch of new Customer 
Service Portal (CSP) and 
Mobile App

5

Spearheading Forward



25 years of growth

6,910

3,094,672

4,735,612

5,168,280

1M

2M

3M

4M

5M

1997 2002 2012 2022

Number of CDS Transactions



PERCENTAGE OF
SHARES IN CDS
WITH REFERENCE
TO SHARE CAPITAL*

TOTAL NUMBER
OF SHARES IN 
CDS

UNITS OF  OPEN-END
FUNDS IN CDS

83.85%

NUMBER OF 
INVESTOR ACCOUNTS

71,804

178.4

328.35
MILLION

BILLION

TOTAL MARKET 
CAPITALIZATION OF 
SHARES IN CDS

5,001.2
RS. IN BILLION

UNITS OF  TFCS, SUKUKS/
COMMERCIAL PAPERS & 
BONDS IN THE CDS

129.4
MILLION

OPERATIONAL HIGHLIGHTS
KEY FIGURES AS OF JUNE 30, 2022

NUMBER OF 
SUB-ACCOUNTS

309,032
CLIENTS TO WHICH
CDC SHARE REGISTRAR
SERVICES LIMITED  IS
PROVIDING
INTERMEDIARY SERVICES

15

NUMBER OF 
MUTUAL FUNDS
/VPS UNDER 
TRUSTEESHIP

230
NUMBER OF 
DISCRETIONARY 
PORTFOLIO CLIENTS 
UNDER TRUSTEESHIP

399

TOTAL MARKET 
CAPITALIZATION OF
SECURITIES IN IAS

3,010.5
RS. IN BILLION

NET ASSETS OF
FUNDS/DISCRETIONARY
PORTFOLIO CLIENTS
UNDER CUSTODY

1,449.9
RS. IN BILLION

*EXCLUDING GOP HOLDING



CDC Pakistan continues growing its 

perspective to address the ever-evolving 

changes of the local and international 

business landscape while being mindful of its 

role as a responsible corporate citizen.

Years of 
Growing the
Perspective



If you want to do something big 
in life, you must remember that 

shyness is only in the mind. If 
you think shy, you act shy; if you 

think confident; you act 
confident. Therefore, never let 

shyness conquer your mind.

If you want to do something big 
in life, you must remember that 

shyness is only in the mind. If 
you think shy, you act shy; if you 

think confident; you act 
confident. Therefore, never let 

shyness conquer your mind.
Arfa KareemArfa Kareem



Collaboration with market
players and stakeholders

Important projects in the recent past for which CDC has worked closely with SBP include:

 CDC has been working in close coordination with the Regulators, market entities and stakeholders for 
developing the market and introducing innovative and groundbreaking solutions for effecting ease of doing 
business and creating greater efficiencies.

Market Developmemt

Other important collaborations include:
•   MUFAP for Emlaak Financials and Shared KYC for Mutual Fund account opening
•   PSBA for Professional Clearing Member (PCM) services through EClear
•   IAP for Centralized Information Sharing Solution for the Insurance Industry (CISSI), Centralized 
     Insurance Repository (CIR) and other solutions for the Insurance Industry

Investor 
Awareness
 With a vision for wide scale 
development of the Pakistan 
Capital Market, CDC conducts 
seminars for account holders, 
general audience & education 
institutions throughout the year. 
Since the launch of Roshan Digital 
Account (RDA), CDC along with PSX, 
NCCPL, banking institutions and 
brokers has jointly conducted 
numerous webinars for  countries 
like USA, UK, Canada, UAE, KSA, 
Bahrain, Oman. Recently, CDC has 
jointly launched a campaign for the 
promotion of Roshan Equity 
Investment through RDA.

Management
Trainee Programs

 Recently, CDC has launched 
the Capital Market Future 
Leaders Program in 
collaboration with Pakistan 
Stock Exchange and National 
Clearing Company of Pakistan 
Limited. During the program 
candidates will have the 
opportunity to work in all 
three organizations and get 
extensive training over a 
period of 18 months after 
which they will be offered a job 
in any of these three 
organizations.

Joint BCP 
& DR Drills

 CDC has a comprehensive 
Disaster Recovery and 
Business Continuity Plan, 
including use of a secondary 
site to ensure that critical 
Information Technology  
systems can resume opera-
tions within 2 hours following 
disruptive events - executing 
all critical transactions by the 
end of the day of disruption. 
CDC is the only Capital Market 
entity that regularly conducts 
unannounced drills and also 
executes joint drills with 
NCCPL to cater to such risks.

 Roshan Equity Investment for Capital Market account 

opening and investment facilitation: CDC played a pivotal 

role in channelizing investments in Stock market by overseas 

Pakistanis through RDA by becoming the information hub 

between Banks and Stock Market participants.
 Dividend Distribution through 

SBP’s Raast Payment Gateway

 Shared KYC project for Capital Market 

and Mutual Funds



SBP has successfully collaborated with CDC in the recent 
past for the implementation of various National level 
projects like RAAST Payment Gateway, Stock Market 
Investment through Roshan Digital Accounts (RDAs) and 
Shared KYC with Banks for Capital Market.  I extend my 
heartiest congratulations to CDC on the completion of their 
25 year journey.”

Dr. Murtaza Syed
Deputy Governor SBP

We, at SBP, consider CDC as a 
trusted Capital Market 

infrastructure organization.



Asia-Pacific Central 
Securities Depository 
Group (ACG)

International
Engagements

 CDC is a member of ACG, which is an international 
organization facilitating the exchange of information, 
promoting mutual assistance among member securities 
depositories and clearing organizations in the Asia Pacific 
region.

In 2013, Mr. Muhammad Hanif Jakhura, CEO-CDC was elected 
as the Executive Committee Chairman of ACG for the term of 
2014-2016. By virtue of this election, CDC was elected as the 
ACG Secretariat for the term of 2014-2016. Mr. Badiuddin 
Akbar, present CEO CDC, is now a member of the Executive 
Committee of the ACG.

CDC has also introduced the “Risk and Recovery Management 
Task Force” in ACG whose objective is to promote Risk 
Management culture among ACG members and to develop an 
effective Risk Management Framework. CDC was elected as 
the convener of the same.

CDC hosted ACG’s 10th Annual General Meeting in 2006 in 
Karachi, Pakistan, which was attended by around 60 delegates 
from 18 regional countries.



Chairman - Asia-Pacific CSD
Group (ACG)

Dr. Wenhua DAI

It has been a pleasure to be associated with CDC Pakistan 
for the past couple of decades. The warmth, dedication 
and alacrity of the team at CDC Pakistan have never 
ceased to amaze me, especially late Mr. Muhammad Hanif 
Jakhura who had made extraordinary contributions to the 
ACG as a former Chairman. We have had many fond 
memories of collaboration at this regional group of CSDs. I 
am also very pleased to acknowledge that Mr. Badiuddin 
Akber, CEO and CDC Management have persevered to 
maintain the legacy. I congratulate CDC and its team on 
CDC's silver jubilee anniversary and look forward to a 
continued mutual and friendly collaboration between our 
institutions.”

I have always been impressed 
with the impact and influence 
of CDC’s efficiency and 
innovation.



International Engagements

Congratulations to CSD Pakistan for its 25 years of 
activities. On behalf of ECSDA and the World Forum 
of CSDs, I wish to thank you for the excellent 
relationship with ECSDA and the global CSD 
community and for the important contribution of 
valuable insights of the Securities market in the 
region.”

Secretary General - European
Central Securities Depositories
Association (ECSDA)

Anna Kulik

World Forum 
of CSDs (WFC)

 Mr. Aftab Ahmed Diwan, CEO-CDC (2017-2018), while serving as the Vice Chairman 

of ACG Executive Committee, represented the Asia Pacific region on the board of 

World Forum of CSDs (WFC) which is a group of five regional CSD associations that 

include Asia-Pacific, Africa and Middle East, the Americas, Eurasia and Europe.

Association of National 
Numbering Agencies (ANNA)

 CDC, along with the depositories around the world, serves as a member to the 

Association of National Numbering Agencies (ANNA), a global representative of 

numbering agencies operating around the world where member companies 

regulate identification of local securities for trading locally and internationally.

For the last two decades, CDC serves as the sole National Numbering Agency (NNA) 

issuing ISINs (International Securities Identification Numbers) to standardize 

identification of local securities for trading and settlement in the country and 

abroad.



On behalf of ACSDA, I wish to congratulate CDC on 
celebrating 25 years of operations, and I wish CDC 
continued success in the future. We are proud of our 
association with CDC on the global front, and look 
forward to a long collaborative journey ahead in 
conjunction with our fellow Central Securities 
Depositories.”

ACSDA Executive Director

Bruce Butterill

 CDC has signed a number of Memorandums of Understanding (MoUs) 

with other depositories to gain benefits of cross-border cooperation, 

explore avenues of mutual assistance and enhance coordination.

These include the following prestigious depositories:

•  Abu Dhabi Securities Market (ADSM)

•  China’s Securities Depository & Clearing Corporation (SD&C)

•  Depository Trust & Clearing Corporation (DTCC), U.S.A.

•  Dubai Financial Market (DFM)

•  Indonesia Clearing & Guarantee Corporation (KPEI)

•  Japan Securities Depository Centre ( JASDEC)

•  Korean Securities Depository (KSD)

•  MKK Turkey

•  Taiwan Depository & Clearing Corporation (TDCC)

•  Thailand Securities Depository (TSD)

•  Maldives Securities Depository (MSD) 

Memorandums of 
Understanding (MoUs)



As part of its endeavor to serve the general public, CDC donates 
2.5% of its annual profit before tax to CSR initiatives. 

Our approach towards community is not limited to financial 
support but is also a vital element of employee engagement. 
Our philanthropic outreach program includes the following 
areas: Education Health Care, Employable Skill Development, 
Special Children and Orphanages.

Some of the institutions supported by CDC include the following:

Giving back to
our communities





The post Covid world recovering from the economic slump is 

now faced with new types of challenges for organizations all 

over the world. Globally, there have been significant events 

shaping the ever-changing geo-political situation such as the 

pandemic, inflation, stock market volatility etc. and it has 

become increasingly imperative to reshape businesses, 

markets and infrastructure organizations in line with the 

new normal.

We, at CDC Pakistan, have carefully developed 

a strategic plan that is aligned with the latest 

turn of events by incorporating the following 

Strategic Objectives for CDC to continue 

playing the role of an ENABLER for the 

development of Pakistan Capital Market.  This 

strategic plan sets the objectives along with 

their KPIs and is monitored rigorously every 

quarter to ensure progress in the right 

direction. After the successful accomplishment 

of the objectives set in our last strategic plan 

for 2019-2021, we have carefully devised our 

next strategic plan for the upcoming years in 

line with our vision to enhance the ease and 

efficiency of doing business while introducing 

innovative solutions for all stakeholders in 

Pakistan's financial landscape.

Strategic Plan
For Moving
Forward 



Collaboration for 
Market Development

Our foremost objective is to collaborate actively with other Capital 

market entities in order to achieve greater efficiencies ultimately 

leading to greater market development. In this regard, CDC is already 

working in close coordination with other entities on projects such as:

National level Centralized KYC Solution for entire financial sector in 

collaboration with Banks, capital market entities and other players in 

the financial landscape.

Collaborating with International Counterparts to enhance our 

international footprint by strengthening relationships with other 

Depositories and forums, with a view to not only share best practices 

but also to possibly initiate linkages with other depositories.

Digitization of internal 
& external processes

Given the new norm of doing business, CDC has established a 

carefully charted plan to remain embarked on the journey of 

Digitization.

Digitization of Internal processes while transitioning towards being a 

paper-less company along with a policy of accommodating remote 

work for flexibility and enhanced efficiencies.

New automated Value added services like eIPO payments via 

WhatsApp, E-proxy, enhanced version of E-voting, and Enhanced 

Payment Mechanism (EPM) for Trustee, etc.



New Initiatives & Innovation 
to ensure path of diversification 
and to stay relevant

CDC has been enhancing its focus and efforts on the usage of new 

technologies to achieve better results for the financial markets. CDC 

strongly believes on the saying “Disrupt before you end up being 

Disrupted”, so it is at the forefront of innovation & diversification by 

working on emerging trends and technologies in order to stay 

relevant in the long run by working on new business avenues and 

adopting business solutions based on new technologies.

ESG Initiatives to contribute 
for Market and Society development 
through CSR Funds

CDC has developed a carefully charted plan to establish itself as the 

champion of Environmental and Social Governance (ESG) 

development in Pakistan and actively works on projects related to 

ESG. CDC fully acknowledges its role as a good corporate citizen and 

strives for the betterment of society through its CSR Funds by taking 

up especially designed initiatives such as the following:

Support & educational programs for the protection 

of Minority Shareholder rights 

Environment related Projects 

Supporting young talent and start-ups 



Restructure & Realign 
to maximize efficiency

2022 is the Silver Jubilee year for CDC, successfully 

marking the last 25 years wherein CDC has 

transformed itself to “more than just a Depository”. In 

the eyes of stakeholders, CDC is now a “digitally 

trusted partner”. CDC is now working with every 

segment of Pakistan’s financial sector, so it is 

continuously realigning, repositioning and rebranding 

itself as “more than a Depository” to explore structural 

& procedural improvements in order to maximize its 

efficiency with an enhanced and continuous focus on 

the following aspects:

Process Reengineering of Critical Functions 

Enterprise Risk Management  

Business Continuity 

 Enhancing Internal Controls

Improving Organization Culture & Managing Talent (O)

Talent 

Management and 

Career Planning

Training and 

development

Organization 

development 

measures 



Years & 
counting



We stand 
determined in our 
resolve to continue 
playing the role of 
an ENABLER for 

the development of 
Pakistan's financial 

landscape.



www.cdcpakistan.com
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